
 
 

Role: Care Without Carbon Envoy  

This is a 12 month opportunity to create a better working life and a greener NHS through support for 

Care Without Carbon, with the option to extend for a further 12 months on an annual basis. 

 

 

What does it involve? 

You will be part of a broad cross-Trust supplementary team that will help us to deliver more sustainable healthcare 

in its broadest sense, in line with our Care Without Carbon strategy. 

This is a supplementary role to be carried out within your normal working hours. It offers skills development for 

capture within your Personal Development Plan and discussed as part of your Personal Development Review. 

The role requires a maximum of 4 hours per month time commitment* (please note the hours will vary month on 

month with some months requiring much less time than others but it will never be more than 4 hours in the 

month).  

Your line manager must approve your post and agree to the time commitment. 

*The kick off training session of half a day is not included within this time commitment 

 

What the role will help deliver 

This is an exciting role that will both challenge and grow your skill set, which may be useful when considering 

career development for the future. And it comes with a real feel-good factor too… 

Your role will help Care Without Carbon deliver: 

 Cost savings associated with energy, waste, water and travel through your help in promoting behavior 
change initiatives. 

 

 Achieving reductions in carbon emissions through new ways of working, promoted via peer to peer 
engagement. 

 

 A clearer understanding of what we mean what we talk about sustainable healthcare, by encouraging 
conversations with peers. 

 

 Team building –bringing people together from different departments to work with each other and across 
sites for wider networking opportunities. 

 

 Regulatory compliance –staying ahead of legislation. All Trusts must achieve a 34% reduction in CO2 by 
2020. 

 



 
 
 
 
What will you do as an Envoy? 
 
You will help support the work of the Care Without Carbon team to deliver sustainable healthcare for our patients 
today and in the future. This will include: 
 

 Acting as advocates for Care Without Carbon and the staff engagement Dare to Care programme across the 
wider Trust and dispelling ‘myths’ about what it means to be sustainable.  

 

 Attending events for face to face engagement with staff on site (i.e. training days)  
 

 Distributing marketing material (such as putting up some posters or flyers) for specific aspects of the 
campaign/events so all sites can participate. 

 

 Sourcing stories from colleagues for use in case studies/to share in blogs and inspire best practice. 
 

 Gather and share feedback, ideas, concerns and issues relating to delivery of sustainable healthcare that 
crop up in your area. 

 

 Share local knowledge to help target the work of the Care Without Carbon team more effectively. 
 

 Inspire action in providing a peer to peer example of positive behaviours for delivery of sustainable 
healthcare. 

 

 Supporting data gathering on site to help measure the difference changes in behavior can make. 
 

 Generating ideas for improvements and initiatives from within your team. 
 

 
 

Support and development for the role 
 
You will receive full support from the Care Without Carbon team. They will contact your line manager for approval 
to use up to 4 hours per month of your time  for this role. 
 
 A kick off training session will be provided once all Envoys are in post, lasting half a day. This will give you a chance 
to meet other envoys and perhaps form local networks to work together. 
 
The kick off session will cover: 
 

 Aims for the year 

 A full briefing on Care Without Carbon with a focus on buildings, journeys, procurement and wellbeing. 

 Provision of a toolkit to support the role with tips and techniques to help deliver on objectives for the role. 
 



 
You can also suggest your own areas of interest with sustainable healthcare, and the CWC team will, if possible, 
help you to achieve your aims. 
 
Named contacts for each area of Care Without Carbon will be provided, to support you with any questions or 
queries you may have.  
 
A quarterly conference call will bring together all envoys for one hour to reflect and review on progress as well as 
offer an opportunity to raise new ideas within the wider group.  
 
You will also receive a special newsletter update just for envoys with news, tips and updates every other month. 
 
 
 

Three stages of involvement 
 
The envoy programme is organized into three tiers. All new recruits will start at Bronze, with expectations for 
Bronze level commitments set out clearly at the kick-off training session. 
 
You can then progress upwards to silver or gold levels of commitments as you skills develop and confidence in the 
role grows with time. Role progression and the expectations for silver and gold level commitments will be clearly 
explained during the kick off training session. 
 
While progression up through the tiers will be encouraged there is no pressure to commit beyond bronze level. 
 
 
 

What you’ll gain from getting involved 
 
By taking on the role of envoy  you will gain and enhance valuable skill sets to compliment and grow your existing 
skills and aid career/personal development. 
 
The role will form part of your PDP to discuss with your line manager as part of your PDR. 
 
The Care Without Carbon team also plan to offer further opportunities for development, and certificates of 
recognition at the completion of 12 months in the role. 
 
 

How to apply 
 
Email hayleycarmichael@nhs.net with your name, role, your line manager’s name, location and a couple of 
sentences on why you would like to be an envoy. 
 
Deadline for applications is 18th August. 
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